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Motivation
"why"

• Feedback
• Consequences
• Contingencies
• Incentives
• Compensation
• Career development
• Coaching

Environment
"where"

• Physical layout
• Work flow
• Tools
• Resources
• External users
• Vigilance
• Ergonomics
• Personal problems

Structure
"what"

• Mission
• Strategies
• Goals or Objectives
• Functions
• Tools
• Recruitment
• Selection
• Organization design
• Team building

Learning
"how"

• Information
• Communication
• Training
• Job Aids
• Clinic
• Monitoring
• Workshop
• Onthe-job experience
• Continuous improvement
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Competence

• Skills
• Knowledge
• Abilities
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Confidence

• Accomplishments
• Behavior
• Attitude
• Contribution

Culture

• Policies
• Procedures
• Stories
• Legends
• Corporate identity
• Status
• Power

V
is

io
n

Va
lu

es

B
al

la
ts

M
an

ag
em

en
t 

Pr
ac

ti
ce

s

Figure 2.3. Performance Map.
Source: Addison and Johnson, 1997, p. 4.

c02.qxd  10/27/05  07:36 PM  Page 45




